Ma so:
Code:

Lan stra doi:
Version:

Ngay ban hanh:
Date of issue:

QUY TRINH/ PROCEDURE

_QUAN LY CHINH SACH VA ‘
MUC TIEU CHAT LUONG, MOI TRUONG VA
AN TOAN SU'C KHOE NGHE NGHIEP

CONTROL OF QUALITY, ENVIRONMENT,
OCCUPATIONAL HEALTH AND SAFETY
POLICY AND OBJECTIVE



Soan thao Updated by

Xem xét Checked by

Phé duyét Approved by

ISO staff

Team Leader

CEO




MUC LUC

INDEX

Trang

Page
1. Muc dich/ Purposes 3
2. Pham vi ap dung/ Scope 3
3. NGéi dung/ Contents 3
3.1. Chinh sach chat lwong/ Quality policy 3
3.2. Muc tiéu chat lwong/ Quality objectives 4
4. H6 so lwu/ Records 5
5. Lich str stra déi tai lieu/ Amendment history 5



1. Muc dich/ Purposes

Xac dinh ré trach nhiém, quyén han trong viéc thiét Iap, quén ly chinh sach va muc tiéu
vé chat lvong, méi trwdng,an toan strc khde nghé nghiép; nham dam bao phu hop yéu
cau cha hé théng quan ly chat lwong ISO 9001:2015; ISO 14001:2015 va ISO
45001:2018

To clearly define responsibilities and authorities in establishing and managing policies
and objectives on quality, environment, occupational health and safety; to ensure
compliance with the requirements of the quality management system ISO 9001:2015;
ISO 14001:2015 and ISO 45001:2018

2. Pham vi ap dung/ Scope

Ap dung cho viéc quan ly chinh sach va muc tiéu chéat lwgng, méi trwdng, an toan strc
khde nghé nghiép tai cac bd phan, cac qua trinh thudc hé thdng quan ly chat lwong
Applying for controlling the quality, environment, occupational health and safety policy,
objectives

3. Noi dung/ Contents

3.1. Chinh sach chat lwong, méi trwong, an toan sirc khde nghé nghiép/
Quality Environment, Occupational health and safety Policy

3.1.1. Thiét Iap chinh séach Establishing policy

Chinh sach chét lwong, méi trwdng, an toan sirc khde nghé nghiép dwoc Tdng Giam

dbc thiét lap phai:

Quality Environment, Occupational health and safety Policyis established by CEO:

+ Phu hop vé&i muc dich va bbi cadnh ctia cong ty va hé tro cac dinh hwéng chién luoc

ctra cong ty

Conformity to the company purpose and context and support its strategy

+ Chinh sach chat lwong, méi trwdng, an toan sirc khdée nghé nghiép dwoc xay dung

phu hop véi phwong hwdng phat trién chung clia Céng ty, yéu cau cua luat dinh va cla

khach hang.

Quality, environment, occupational health and safety policies are built in accordance

with the Company's general development direction, legal requirements and customer

requirements.



+ Thé hién rd cam két dbi véi cac yéu cau vé chat lvong/méi tredng.

Demonstrate commitment to quality/environmental and occupational health and safety
requirements.

+ Cung cép khuén khd cho viéc thiét 1ap muc tiéu

Provide a framework for setting quality objectives

+ Cam két thda man cac yéu cau ap dung va cai tién lién tuc hé thdng

Commit to satisfy applicable requirements and continual improvement of QUS

Chinh sach chét lwong/méi trwedng/an toan strc khde nghé nghiép dwoc xem xét lai khi
chinh sach cl khéng con phu hep véi tinh hinh hién tai cia Cong ty.

The quality/environment/occupational health and safety policy is reviewed when the old
policy is no longer suitable for the current situation of the company.

3.1.2. Truyén dat chinh sdch chat lwong/méi trweong/an toan stec khée nghé
nghiép Communicating the quality/environmental and occupational health and
safety

Chinh sach chat lwgng/méi trwéng/an toan strc khée nghé nghiép sau khi dwoc phé
duyét béi Téng Giam Dbc sé truyén dat dén toan thé nhan vién cong ty, lwu gilr bang
ching truyén dat

The quality policy approved by CEO must be comprehend to all staffs

Mbi ca nhan trong cong ty phai thau hiéu ndi dung co ban ctia chinh sach dé gép phan
cung thwe hién nhirng cam két ma Ban lanh dao dé ra.

Each employee must comprehend the policy from CEO.

3.2.  Muc tiéu chat lwong Quality objectives

3.2.1. Thiét Iap muc tiéu va hoach dinh dé dat muc tiéu Establishing the quality
objectives and planning to achieve

Hang nam, Téng Giam déc sé dé ra muc tiéu toan cong ty, tr dé cac trwdng bd phan sé
thiét 1ap muc tiéu chét lwong cho bd phan minh tai cac qua trinh can thiét theo biéu
mau BM-QTISO01-01 Rev**. Muc tiéu phai nhat quan véi chinh sach, do lwong dwoc
va duoc phé duyét bdi Ban giam dbc.

Annually, General Director will establish the objectives of company, then managers will

set up quality objective of themself at importance process according to the



BM-QTISO01-01Rev** form. Objectives must be consistent with the quality policy and
be approved by BOM

Va sé dwoc thay doéi khong dinh ky néu danh gia khéng con phu hop va dwoc tdng
giam dbc phé duyét, st dung biéu mau quyét dinh thay déi/ htly muc tiéu chéat lwong

It will be changed as necessary and is approved by General Director, use form
Decision of changing/ cancel quality objective BM-QTISO01-03Rev™*.

ng v&i muc tiéu dé ra bd phan phai co ké hoach dé dat dwoc muc tiéu do, ké hoach
thwe hién theo biéu mau

Setting up the plan to achieve the objective as form BM-QTISO01-01Rev**

Céc thong tin vé muc tiéu cling nhw ké hoach dé dat muc tiéu trwdng bd phan truyén
dat cho toan thé nhirng ngwdi cé lién quan dwoc biét dé thwc hién.

The quality objectives and plan to achieve them must be inform to related people by the
department head.

3.2.2. Bao cao tinh hinh thuwc hién muc tiéu Report of implementing objective
Dinh ky dau méi thang, cac bd phan sé bao céo két qua thuc hién muc tiéu theo mau
The early of month, departments is going to report of objective implementing result
according to BM-QTISO01-02Rev**

Trwdng hop muc tiéu khdng dat, bd phan phai dé ra cac hanh déng can thiét dé khac
phuc

In case can'’t achieve the target, related department must find the cause and corrective
action

3.2.3. Xem xét két qua thwc hién muc tiéu/ Considering of objective
implementation result

Mirc d6 dat dwoc muc tiéu sé dwoc bao cao dinh ky dén tdng giam déc trong cudc hop
xem xét clia lanh dao.

Objective result will report to CEO through management review meeting.
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