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1. Muc dich Purpose

Hwéng dan cach nhan dién rdi ro va co hoi da xay ra hodc c6 thé xay ra tir d6 c6 hanh
dong thich hop nham ngén ngira hodc gidm thiéu tac dong khéng mong mudn va tang
cwdng cac tac ddng mong mudn.

To instruct the method to identify the risks and opportunities that occurred or may be
occurred to take suitable actions for preventing or reducing undesired effects and
enhancing the desirable effects.

2. Pham vi ap dung Scope
Xac dinh rdi ro va co hdi dwa trén cac van dé, nhu cau mong doi bén quan tdm, cac
hoat déng thudc hé thédng quan ly chat lwong, hé théng quan Iy méi trung, hé théng
quan ly an toan strc khoé nghé nghiép cia cong ty ABC.
To apply to the process of determining the risks and opportunities according to issues,
needs and expectations of interested parties, the activities related to the Quality
Management, Environmental management system, Occupational health and safety
management system at ABC Corp,.
3. Trach nhiém Responsibility
Tat c& bd phan thuéc pham vi hé thdng quan ly chat lwong, hé théng quan ly mai
trweng, hé thdng quan Iy an toan strc khoé nghé nghiép cé trach nhiém thwe hién quy
trinh nay.
All departments belonging to quality management, environmental management,
occupational health and safety management system have to implement this procedure.
4. Dinh nghia va tir viét tat Definitions and abbreviations
- Rui ro: anh hwdng tiéu cwc dén muc tiéu hoac két qua mong mudn
Risk: affect negatively to objectives or expected outcomes.
- Co héi: anh huéng tich cwc dén muc tiéu hodc két qua mong muén
Opportunity: affect positively to objectives or expected outcomes.
- Bén quan tam: Nguoi hodc td chirc cé thé tao dnh hwéng hodc bi anh hudng
b&i mét quyét dinh hoac hoat ddng clia cong ty
Interested parties: a person or an organization who can create influences or be

impacted by a decision or an operation of the company




- Panh gia rui ro: Qua trinh wéc lwong rii ro sinh ra tv mot (cac) mdi nguy, co
xem xét day di dén cac bién phap kiém soat hién c6 va quyét dinh xem rdi ro d6 c6 thé
chap nhan duwoc hay khéng.

Risks Assessment: Process of evaluating the risk(s) arising from a hazard(s),
taking into account the adequacy of any existing controls, and deciding whether the
risk(s) is acceptable.

- TBP: Trwdng bd phan Department manager
- BOM: Ban Giam déc Board of management
- TGD: Téng giam dbc
CEO: Chief Executive Officer
ATSKNN: An toan strc khée nghé nghiép
OH&S: Occupational health and safety
PTBVCN: Phwong tién bao vé ca nhan.

PPEs: Personal protective equipment

5. Tai liéu tham khao Reference documents
- ISO 9001:2015. Diéu khoan Clause: 4.1, 4.2, 6.1, 9.3
- ISO 14001:2015 Diéu khoan Clause: 3.2.11, 6.1.1
- ISO 45001:2018 Diéu khoan Clause: 6.1.1; 6.1.2
Noi dung Contents
6.1. Tan suat Frequency: :
- Viéc danh gia rui ro dwoc tién hanh dinh ky hang nam hodac khi:
The risks assessment is implemented annually or as follow:
- Két qua hoat déng cta hé théng khéng dap (rng dwoc yéu cau mong mudn.
The company’s outcomes are not satisfied the expectations.
- Thay ddi co clu té chirc. The organization structure is changed
- Xay dwng/ thay dbi co s& ha tAng. The infrastructure is built/ changed.
- Trién khai hoat ddng mé&i (bao gébm ca viéc str dung thiét bi/ cong nghé mai).
The new actions (including of using of new devices and technology are required)
- Cé yéu cau khac tlr cac bén quan tdm (ndi bd hay bén ngoai).

There is a requirement from the interested parties




- Khi c6 cac thay dbi (nguyén vat liéu, may mdc/thiét bi; cac thay ddi ctia van ban

phap luat cé lién quan; thiét k& khu lam viéc, quy trinh; khi xay ra cac sw cb hodc

tai nan)

Each department carries out identifies hazards and risks assessment at least once

a year or when there are changes (raw materials, machines/equipment; changes

of requirements from relevant law, the design of work areas, process; when

incident/ accident occur)

- Khi té chire thwe hién cai tién hodc dat ra muc tiéu maoi

When the organization makes improvements or sets new goals

6.2. Lwu do Flowchart

Bwéc | Trach nhiém Lwu do Biéu mau
Step | Responsible Flowchart Forms
person
Trwéng bd
phan Thu thap théng tin BM-QTISO03-01
1 , Collecting information BM-QTIS003-03
Department BM-QTISO03-04
manager
BM-QTISO03-01 Bang
Trwdng bd ¥ nhan dién rdi ro QMS
5 phan Nhén dién rdi ro va co hoi BM-QTIS003-03 Béng
Department Determining risks and opportunities o .. .
manager nhan dién moi nguy va
gia rai ro (OH&S)
Trwédng bd . z . ..
ohan Xac dujh diem cua rui ro BM-QTIS0O03-01
3 Department Making level of risks BM-QTIS003-03
manager
Xac dinh hanh déng xu ly
Trwdng bd Determining solving actions
oh é?] A 'hg Solving BM-QTISO03-01
4 Department BM-QTIS003-03
manager

Phé duyét
Approving

Yes\(

Thurc hién hanh déng xur Iy

Implementing solving actions




- J BM-QTISO03-01
Giam doc ,
Khéi/ TGD BM-QTISO03-02 Bang
Section quan ly rdi ro co y
director/ CEO nghia
Ngudi co lién
6 quan
Relevant
person
TBP/Nhan BM-QTIS003-01
, vién ISO BM-QTISO03-02
Managers BM-QTISO03-03
dept./ ISO QT-ABC-03
staff
ISO va BP BM-QTIS003-01
. lién quan BM-QTIS0O03-02
ISO and BM-QTISO03-03
relevant BM-QTISO03-04
department

6.3. Dién giai Interpretation

Bwéc 1: Thu thap théng tin Collecting the information:

Dwa vao van dé ndi bé va bén ngoai, nhu ciu mong doi ciia cac bén quan tam; hoat
ddng clia qua trinh cé anh hwéng dén muc tiéu cla bd phan hodc sw khéng phu hop da
ho&c c6 thé xay ra trong hoat déng dé xac dinh rdi ro va co hdi.

Based on the internal — external problems, the interested parties needs and
expectations; activities of the process which affected to department objectives or the
nonconformities have occurred or may occur in operation to determining risk and
opportunities.

Bwd&c 2: Nhan dién rai ro va co hoi Identifying risks and opportunities

TBP xac dinh rii ro va co hoi co lién quan dén van dé néu tai bwéc 1 va dién vao biéu
mau BM-QTISO03-01 (QMS) dbi v&i rGi ro hé théng quan ly chat lwong;
BM-QTIS003-03 dbi voi hé thdng quan Iy an toan sic khde nghé nghiép;
BM-QTIS003-04 dbi v&i hé théng quan ly méi trudng.




Department managers identify the risks and opportunities related to step 1 above, using
form BM-QTISO03-01, (QMS) for quality management system risks; BM-QTISO03-03
for occupational health and safety management systems; BM-QTISO03-04 for
environmental management systems

Bwéc 3: Xac dinh diém rai ro Marking level of risks

Diém rii ro Mark level of risk = Kha nang xay ra (Probability) x M&c d6 &nh hwéng
(Severity)

- Panh gia rGi ro d6i véi Hé thdng quan Iy chat lwong s dung Phu luc
PL-QT-ISO04-01: Hwéng dan vé danh gia rui ro — co hdi QMS

- Panh gia rGi ro déi véi Hé théng quan ly méi trwdng st dung Phu luc
PL-QT-ISO04-02: Hwdng dan xac dinh danh gia rui ro —co héi EMS

- Panh giéa rui ro déi véi Hé théng quan Iy An toan strc khoé nghé nghiép st dung Phu
luc PL-QT-1ISO04-03: Hwéng dan danh gia rdi ro —co hoi OH&S

Bwérc 4: Xac dinh hanh déng xur ly Determining the solving action

Dwa vao diém s6 rui ro dwoc nhan dién, dé xuat hanh dong x& ly hodc gidi phap gia
tang co hoi.

Based on the determined risk mark, departments suggest solutions to resolve the risks
and increase the opportunities.

Viéc xac dinh diém rai ro va hanh déng xt ly thuwe hién theo cac Hwéng dan tai cac phu
luc: PL-QT-ISO04-01; PL-QT-ISO04-02; PL-QT-ISO04-03 twong wng v&i ndi dung
danh gia.

Buwéc 5: Phé duyét Approving

Giam déc khéi/ Tdng Giam dbc phé duyét hanh ddng xt ly rdi ro ctia bd phan

Section manager/ CEO approves the risk solving action.

Néu hanh déng xt ly rdi ro ciia bd phan khéng dwoc phé duyét thi phai xay dwng hanh
dong xt& ly khac.

If CEO does not approve the risk solving action, department manager has to provide the

other solving actions.




B& phan ISO/ HSE sé tdng hop cac rii ro ¢6 y nghia vao BM-QTISO03-02 va phan phbi
dén cac BP lién quan.

ISO team records the significant risks on BM-QTISO03-02 and issues to relevant
departments.

Buworc 6: Thwe hién Implementing solutions

Céc ca nhan va bd phan cé lién quan thuc hién cac giai phap dwoc dé xuét

Individuals and departments carry out the suggested solutions.

Buwérc 7: Panh gia va theo dé6i hiéu lwc Evaluating the effectiveness

- Trwéng bd phan sé danh gia hiéu lwc cac hanh ddng xt ly trwdc 1an danh gia ké tiép
vao biéu mau BM-QTISO03-01 (QMS) BM-QTISO03-03 (OH&S) BM-QTIS003-04
(EMS) va;

Department managers evaluate the effectiveness of the action before the next
assessment according to BM-QTISO03-01 (QMS) BM-QTISO03-03 (OH&S),
BM-QTISO03-04 (EMS) and;

- DBbi v6&i cac rii ro cé diém = 10: Nhan vién ISO sé danh gia hiéu lwc cac hanh dong xt
ly sau 6 thang thwc hién vao biéu mau BM-QTISO03-02

For risks marked 210: ISO staff evaluates the effectiveness of the action after 6 months
implementing according to BM-QTISO03-02

- Néu két qua danh gia khong dat, bo phan I1SO phat hanh phiéu kiém soat sy KPH,
HDKP va bd phan lién quan thuwc hién theo quy trinh kiém soat sy KPH va HDKP
QT-ABC-03

If result is fail, ISO team issues Nonconformity control and corrective action report,
relevant department carry out base on Nonconformity control and corrective action
process QT-ABC-03

Két qua danh gia hiéu lyvc dwoc bao cado dén Ban lanh dao trong cudc hop xem xét clia
lanh dao.

Evaluation result will be reported to BOM in the management review meeting.

Buwéc 8: Lweu hé so Saving records

Lwu tat cd hé so nhw muc 7 Keep all records as item 7

7. Ho so lwu Records




STT Tén M3 sé Noi lwu Thoi gian luu
. Retention
No. Form name Code Keeping place .
period
Bang danh gia rui ro
co hoéi (QMS) 5
1 ‘ BM-QTISO03-01 3 nam/ years
Risk assessment and
resolving actions form
Bang quan ly rui ro cé
2 y nghia Meaningful risk | BM-QTISO03-02 3 nam/ years
management form
Bang nhan dién mobi L
o Cac bo phéan
nguy va gia rdi ro .
va server
(OH&S) 5
3 BM-QTISO03-03 Relevant dept. | 3 nam/ years
Hazard identification
& server
and risk assessment
(OH&S) form
Bang danh gia rui ro
co héi (EMS)
Environmental risk
4 BM-QTISO03-03 3 nam/ years
assessment and
resolving actions form
8. Lich str stra doi tai lieu Amendment history
Lan stra X N R Soan thao | Phé duyét
dbi Ngay Noi dung stra doi Trang Updated Approved
. Date Amended contents Page
Version by by
00 23/9/2017 | Ban hanh lan dau i
First issued
Thay dbi ndi dung cla
01 13/6/2018 6.1 5
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PHU LUC PL-QT-ISO03-01
HWONG DAN PANH GIA RUI RO VE HE THONG QUAN LY CHAT LUONG

1. Cong thirc danh gia rui ro nhw sau:

Diém rii ro Mark level of risk = Kha nang xay ra (Probability) x Mirc d6 &nh hwéng

(Severity)

2. Tiéu chi danh gia rai ro dworc xac dinh nhw sau:

] M6 ta Descriptions
biem
Mark Kha nang xay ra Mdrc ddé anh huéng
(Probability) (Severity)
. - Anh hwéng khéng dang ké dén muc tiéu bd phan;
<1lan/nam o
There is negligible influence on deparment objective;
1 Occurr < once a . L o
- Thiét hai tai san/ phat sinh chi phi: < 500.000 VND
ear
Y Property damage or incurring costs: < 500.000 VND




Mo ta Descriptions

Diém
Mark Kha nang xay ra Muc dé anh huong
(Probability) (Severity)
) - Anh hwéng I&n dén muc tiéu bd phan;
> 1 lan/ nam . . . v
There is serious influence on department objective;
2 Occurr > once a - Thiét hai tai san/ phat sinh chi phi: <2.000.000 VND
year Property damage or incurring costs: < 2.000.000 VND
- Anh hwéng khong dang ké dén muc tiéu nhiéu bd phan
There is negligible influence on department objective and
>3 |an / nam the stake holders
3 Occurr = 3 times a | - Phat sinh sw khéng phu hop hodc than phién néi bd;
year Arising the nonconformity or internal complaint
- Thiét hai tai san/ phat sinh chi phi: < 3.000.000 VND
Property damage or incurring costs: < 3.000.000 VND
- Anh hwéng I1&n dén muc tiéu ctia nhiéu bd phan;
There is serious influence on other department objective
. - Lap lai khéng phu hg
=6 lan/ nam g 9P P
) The nonconformity is repeated
4 Occurr z 6 times a . .
- Khach hang khiéu nai;
year _
Customer complain
- Thiét hai tai san/ phat sinh chi phi:< 5.000.000 VND;
Property damage or incurring costs: < 5.000.000 VND
- Anh hwdng dén muc tiéu cltia toan cong ty
There is influence on the company’s goal
. - Phat sinh sy KPH I&n trong danh gia ndi b va bén ngoai
= 9 lan/ nam
) Arising the nonconformity when assessing
5 Occurr 2 9 times a

year

- M4t khach hang;

Lose the customer;

- Thiét hai tai san/ phat sinh chi phi: >5.000.000 VND;
Property damage or incurring costs: > 5.000.000 VND




3. Cac mirc dd ve rai ro
Rui ro thap: Mbi nguy cé diém rai ro nhd hon hoac 8.
Rui ro trung binh: Méi nguy c6 diém rai ro tr 9 dén 12
Rui ro cao:

- Méi nguy c6 diém rai ro I&n hon 12.

- Méi nguy ¢6 rti ro gay chét nguoi.

- Méi nguy thudc tinh hudng khan cép.

- Gay vi pham phap luat

PHUY LUC PL-QT-1IS003-02
HUONG DAN PANH GIA RUI RO VE HE THONG QUAN LY MOI TRUONG

1 Xac dinh rai ro Moi trwéng

Khi cé nhu cau xac dinh rdi ro dé kiém soat Cong ty sé t6 chirc mot cudc hop bao gdm
cac thanh vién phu trach lién quan: B6 phan phu trach méi trwd'ng, an toan cua cong ty
(B6 phan EHS/Ban ISO), cac trwdng bd phan tai cac khu vwc va hoat dong trong nha
may. Cac thanh vién sé théng nhat nhiém vu xac dinh va danh gia cac rdi ro.

Pham vi thwe hién sé dwoc chia ra nhiéu khu vwe/ hoat ddng déc thu, méi khu vuwc sé
c6 nguwoi chiu trach nhiém xac dinh cac rui ro tai d6. Ngwdi phu trach phai la nguoi
thwdng xuyén lam viéc tai khu vwc hodc cé kinh nghiém dbi véi cac rai ro va kiém soat
rii ro. Muc tiéu cta qua trinh & xac dinh dwoc ddy du cac rui ro va tac dong duw kién
trong pham vi dia ly da xac dinh.

Thuc hién theo biéu mau s BM-QTIS003-02 Bang danh gia rii ro co hdi (EMS)

2. Banh gia rui ro




2.1 Cong thirc danh gia rai ro nhw sau:

Diém rii ro Mark level of risk = Kha nang xay ra (Probability) x Mirc dd nghiém trong

(Severity)
Pbiém rairo Kha nang xay ra
1 2 3 4 5
1 1 2 3 4 5
2 2 4
Mdrc d6 nghiém trong
3 3 6
4 4 8
5 5 10
2.2 Tiéu chi danh gia
Tan suat xay ra| (P) Mtrc dé nghiém trong (S)
M6 ta M6 ta Diém

Hiém khi: c6 kha nang khoéng bao gi& | Khéng ddng ké: gay ra tac dong méi truwdng rat
xdy ra hay chi co thé xdy ra 1-2 lan | nhd, khé nhan thdy, khéng c6 &nh hudng dén 1

trong subt thoi gian Cong ty hoat dong hé sinh thai va con nguoi

It khi: 2-5 1an trong subt thoi gian hoat | Thap: gay ra tac déng méi trudng co thé nhan
dong thdy dwoc nhung anh hwéng rat it dén hé sinh 2

thai va con nguoi

Thinh thoang: = 1 |an/n&dm Vira phai: gay thiét hai/xao tron ngén han, cuc

bdé cho méi trwdng trong thoi gian ngén.

Lén: gay thiét hai nghiém trong cho méi truwdng,
Thwong xuyén: = 1 lan/thang c6 thé khac phuc duwgc nhwng tébn mét chi phi
dang ké. Anh huéng tiéu cwc dén hé sinh thai

hay dan cw (khéng & mirc dd nguy hiém).

Lién tuc: = 1 1an|ngay hay > 1 lan|tudn | Di# déi: gay thiét hai lau dai, khéng thé khac

phuc. Gay ra tac déng mdi trwdng trén dién




Tan suat xay ra| (P)

Mdrc ddé nghiém trong (S)

M6 ta

M6 ta

Piém

rong, lam xao tron hay tiéu diét cac loai (thwc
vat va dong vat) va cac hé sinh thai. Gay anh

hwdng nguy hai cho con nguoi

Néu diém sb cla rui ro I&n hon hodc bang 10 thi dwoc coi la rdi ro dang ké.

Vé&i cac rii ro dang k&, bién phap kiém soat phai bao gém: 1. Tai liéu hwéng dan; 2. Ké

hoach giam sat; 3. Bao cao thyc hién dinh ky t&i 1anh dao.

V/&i céc rai ro danh gia diém dwéi 10, bién phap kiém soat c6 thé dwoc tw thuc hién bdi

bd phan tryc tiép lién quan bao céo khi cé sy cb bat thworng dang ké.

3 Pé xuét bién phap kiém soat

Céc rui ro sau khi dwoc danh gia sé dwoc cac bd phan cung xem xét va dé xuét cac

bién phap kiém soat nham ha thap ri ro, gidm thiéu tac dong tiéu cwe. Ngudi phu trach

moi trrdng xa hoéi sé la nguwoi tap hop dé trinh I&n Ianh dao xem xét va dwa ra cac yéu

cau diéu chinh (néu co)

PHUY LUC PL-QT-1IS003-03
HUONG DAN PANH GIA RUI RO VE AN TOAN SI’C KHOE NGHE NGHIEP (OH&S)

1. Cong thirc danh gia rui ro nhw sau:




Diém ruai ro Mark level of risk = Kha nang xay ra (Probability) x Mirc d6 anh hwdng

(Severity)
2. Kha nang xay ra dwoc dwa trén sw xem xét:

Kha nang xay ra = Tan suéat tiép xtc * bién phap kiém soat

a. Tiéu chi xac dinh déi v&i Bién phap kiém soat

Bién Phap kiém soat I EET
gia
Ba cd bién phap ngan ngwa, va trng pho.
Rat it vi pham vé quy dinh an toan (it hon 1 vy/ nam) 1
Chuwa tirng xay ra sw co (tai nan + near-miss)
Da co bién phap ngan nglra, va trng pho.
SO lan (;NV vi pham vé quy dinh an toan < 1 vu/thang >
Cé sw co (tai nan + near-miss) trong qua khtr, tuy nhién khéng xay ra
trong vong 2 nam tré lai day.
Da co bién phap ngan nglra, va trng pho. .
S{) lan CN\/ vi pham vé quy dinh an toan tir 1 — 3 lan/thang 3
SO vu s cO (tai nan + near-miss) khéng qua 1 vu nam.
Khong c6 bién phap ngan ngtra, chi méi ap dung PPE.
Sc} lan CN\/ vi pham vé quy dinh an toan tir 3 — 5 lan/thang 4
SO vu s cO (tai nan + near-miss) > 1 vy/ nam.
Khong c6 bién phap ngan ngtra va trng pho hau qua.
So lan CNV vi pham vé quy dinh an toan/ thang ( > 5). 5
SO vu s cO (tai nan + near-miss) > 1 vu/ thang.
b. Tiéu chi xac dinh vé tan xuét tiép xuc
Tan suét tiép xtc véi méi nguy DPiém
Tiép xuc, phoi nhiém it hon hodc bang 1 lan/nam. 1
Tiép xuc, phoi nhiém mét vai lan trong 1 nam. 2
Tiép xuc, phoi nhiém mét vai lan trong 1 thang. 3
Tiép xuc, phoi nhiém mét vai lan trong 1 tuan. 4
Tiép xuc, phoi nhiém hang ngay. 5




c. Cach danh gia vé Kha niang xay ra

Kha nang xay ra = diém theo mirc d6 cta (Tan suat tiép xuc * bién phap kiém
soat)
20 AT Mirc dé Tan suét tiép xtic * bidn phap kidm sost
nang xay ra

1 RAt th&p 1- 4 diém

2 Thap 5 - 8 diém

3 Trung binh 9-12 diém

4 Cao 13 -15 diém

5 Rat cao 16 - 25 diém

2. Tiéu chi vé mrc dd nghiém trong (hau qua)

- Vi pham phap luat

o aa e Diém

Mdrc do nghiém trong danh gia
Chuwa anh hwdng hoac chi bi xay xat nhe chi can bién phap so ctru 14 quay 1
lai lam viéc ngay va khdng can nghi ngoi.
Gay thwong tich hay bénh nhe/ khong anh hwdng nhiéu dén strc khoe (dirt 5
tay, bong gan, dau dau...). Nghi ngoi theo chi dinh clla co quan y té.
Tén thwong hay bénh nang (phdi bi tén thwong, gay xwong, bi cat cut, b
méat kha nang lam viéc mét phan/ tam thdi theo bang ti 1& thwong tat chi tra 3
cla bao hiém).
Gay tén thuwong hay bénh nghiém trong cho nhiéu ngudi (t 2 tré 1én)
Hoac Tén thwong hay bénh rat nang (méat kha nang lam viéc vinh vién: chi 4
trén, chi dwdi, so ndo ... theo bang ti 1é thwong tat chi tra cia bao hiém).
Co6 nguy co vi pham phap luat.
- Chét nguoi
- Gay ung thw, vo sinh hay bién dbi di truyén. 5

3. Tiéu chi danh gia rui ro




Piém rui ro Kha nang xay ra

1 2 3 4 5
1 1 2 3 4 5
2 2 4
Mclrc d6 nghiém trong
3 3 6
4 4 8
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