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1. Muc dich Purpose

Xem xét hé théng quan ly chat lwong (QMS), hé théng quan ly méi trudng (EMS), hé
thédng quan Iy an toan sirc khde nghé nghiép (OH&S) dé ddm bao né ludn thich hop,
thda dang, c6 hiéu lwc va phu hop véi dinh hwdng chién lwoc ctia cong ty.

Reviewing The Quality management system, environmental management system,
occupational health and safety management system to ensure its suitability, adequacy,
effectiveness and compliance with company strategy.

2. Pham vi ap dung Scope

Hé théng quan ly chat lwong clia céng ty ABC

The Quality management system at ALC Corp.

3. Trach nhiém Responsibilities

Téng Giam dbc, Giam dbéc khdi, cac trudng bd phan, trwdng nhdm cé trach nhiém thuc

hién quy trinh nay

CEO, section directors, department managers and team leaders take responsibility for

implementing this procedure.

4. T viét tit Abbreviations

- TGB : Tébng Giam déc CEO

- GBbK : Giam dbc khéi Section director

- TBP : Trwdng bd phan Department manager

- QMS : Hé thdng quan ly chat lwong Quality management system

- HTQLMT : Hé théng quan ly méi trworng Environmental management system

- ATSKNN : An toan strc khde nghé nghiép Occupational health and safety

Noi dung Contents
51. Lwu doé Flowchart
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Trach nhiém

Lwu do Biéu mau
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Flowchart Form
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cEO aingibamis
) Cac b6 phan !
Chuan bi tai liéu
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TGD, GbK,
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3 CEO, section Hop
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Creating the minutes -
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Approving
o Yes I
Cac bo phan Trién khai thue hién
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Relevant dept.
Kiém tra B
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5.2. Dién giai Interpretation
Bwéc 1 Step 01: Lap ké hoach Making the plan
- Hé théng quan ly chéat lwong, hé théng quan ly mai trudng (EMS), hé thdng quan
ly an toan strc khée nghé nghiép (OH&S) phai dwoc xem xét it nhat 1 1an/ ndm hoac
khi can theo yéu cau ctia Téng Giam dbc
QMS, EMS, OH&S have to be reviewed at least once a year or whenever requested by
CEO.
- Trwéc hop 2 tuan, bd phan I1ISO théng bao ké hoach hop dén cac bd phan lién
quan theo biéu mau BM-QTIS002-01.

2 weeks before the meeting, ISO team should inform to the relevant departments
about the meeting schedule BM-QTISO02-01.
Bwéc 2 Step 02: Chudn bij tai liéu Preparing the documents
Céc trwdng bd phan chuan bij tai liéu nhw yéu cau tai bwéce 1.
Department managers prepare the documents as required at step 01.
Bwéc 3 Step 03: T6 chire hop Meeting

B& phan ISO chuén bj cudc hop. Téng Giam dbc, Giam dbc khdi, cac trwdng bd

phan/ tredng nhém, xem xét lai két qua hoat ddng cia hé théng quan Iy chéat lwong, hé
théng quan ly méi trudng (EMS), hé théng quan ly an toan strc khde nghé nghiép
(OH&S) dwa ra cac quyét dinh lién quan dén:
The meeting is arranged by ISO team. CEO reviews the performance of QMS, EMS,
OH&S together section directors, department managers, team leaders and makes the
decisions related to:
- Co hoi cai tién
- Innovation Opportunities
- Nhu ciu thay ddi hé théng quan ly chét lwong, hé théng quan Iy méi trwdng
(EMS), hé théng quan ly an toan strc khde nghé nghiép (OH&S).
- Changing need related to the QMS, EMS, OH&S
- Ngudn lwc can thiét
- Resources need
Bwéc 4 Step 04: Viét bién ban cudc hop Creating the minute

ISO ghi nhan y kién déng gép vao bién ban cudc hop theo biéu mau BM-QTISO02-01



The minute is recorded by ISO according to BM-QTISO02-01
Bwéce 5 Step 05: Phé duyét Approving

Téng Giam dbc phé duyét bién ban cudc hop. ISO sé théng tin dén

The minute is approved by CEO. ISO informs to relevant departments

Bwéc 6 Step 06: Trién khai thwe hién Implementing

Cac bd phan lién quan trién khai thwc hién cac hoat dodng theo quyét dinh cta TGD.

Relevant departments implement the actions approved by CEO

Bwéc 7 Step 07: Kiém tra Checking

ISO sé& kiém tra viéc thwc hién cac quyét dinh ghi trong bién ban

ISO will check the decisions implementation

Bwéc 8 Step 08: Lwu hé so Recording

Tat ca hd so dwoc lwu theo muc 6.

All records will be kept as item 6.

6. HO so lwu Record

] Noi Iwu gitr Thoi gian lwu
STT Tén Ma so Keeping gilr
No. Form name Code lace Retention
p period
Ké hoach xem xét cla lanh 3 nam
1 dao BM-QTIS0O02-01 ISO 3 vears
Management review plan y
Bién ban hop xem xét cla 3 n&m
2 lanh dao BM-QTIS002-02 ISO 3 vears
Management review minute y
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